
















COVID-19 JOURNEY

We are STRONGER TOGETHER.

Coronavirus will NOT
defeat us.

We Are 901!

















































• Implementing INNOVATIVE AND TRANSFORMATIONAL 

PROGRAMS designed by the school community 

• Providing a DEVICE FOR EVERY STUDENT AND TEACHER with 

digital pedagogy and professional development

• Expanding or creating NEW CHOICE PROGRAMS in every 

middle and high school

• Creating SIGNATURE PARTNERSHIPS to ensure that students 

have the opportunity to participate in job-embedded learning

• Developing a NEW TEACHERS ACADEMY 

• Offering DUAL LANGUAGE AND BILINGUAL PROGRAMS for all 

students Pre-K - 12

REIMAGINING EDUCATION
DISTRICT-WIDE





• Reducing the STUDENT TO ADULT RATIOS IN K-2 from 1:25 to 

1:13

• Offering PRE-K FOR ALL 4-YEAR-OLDS regardless of economic 

status

• Increasing HONORS COURSES, CODING, and ROBOTICS  

ACTIVITIES 

• Expanding OUTDOOR LEARNING SPACES

• Creating a THEATRE OR VISUAL/PERFORMING ARTS PROGRAMS 

in all elementary schools 

• Developing EMOTIONAL INTELLIGENCE

• Creating SERVICE-LEARNING PROJECTS for elementary students

REIMAGINING EDUCATION
ELEMENTARY SCHOOLS



• Increasing the number of HONORS, CODING  AND SCIENCE,  

TECHNOLOGY, ENGINEERING, AND MATH (STEM) CLASSES 

• Implementing SOCIAL ACTION PROGRAMS including leadership, 

conservation, international studies, etc.

• Creating a THEATRE AND VISUAL/PERFORMING ARTS PROGRAMS in 

all middle schools 

• Developing EMOTIONAL INTELLIGENCE

• Creating SERVICE-LEARNING PROJECTS for all middle schools

• Establishing K-8 SCHOOLS to minimize student transitions

• Create 6TH GRADE TRANSITION ACADEMIES that include support 

from counselors to begin career exploration

• Offer CCTE INDUSTRY-BASED CERTIFICATIONS AND 

APPRENTICESHIPS 

REIMAGINING EDUCATION
MIDDLE SCHOOLS



• Increasing the number of students prepared to compete in

the GLOBAL ECONOMY

• Exploring LATER SCHOOL START TIMES

• Expanding access to advanced placement courses for all

students through high-quality virtual teachers (AP ACADEMY)

• Establishing a world-renowned AGRI-STEM HIGH SCHOOL

• Opening a MEDICAL DISTRICT HIGH SCHOOL

• Creating THEATRE AND VISUAL/PERFORMING ARTS 

PROGRAMS in all high schools 

• Developing EMOTIONAL INTELLIGENCE

• Requiring SERVICE-LEARNING COMMUNITY HOURS for 

graduation 

REIMAGINING EDUCATION
HIGH SCHOOLS





REIMAGINING EDUCATION
CENTRAL OFFICE

• Reimagining Central Office as a 
COLLABORATIVE SERVICE CENTER that 
supports schools and families

• Building a RESPECTFUL AND POSITIVE 
CULTURE AND CLIMATE

• Currently lean in administrative salaries, 
but have cut approximately $18 MILLION in 
FY 2019-2020, $23 MILLION in 2020-2021 and 
$22 MILLION in preparation for 2021-2022 
operating budget





• Ensure SCS teachers are HIGHEST PAID IN TN

• Starting salary of $45,965 (currently $43,000)

• Considering a STEP AND LANE SCHEDULE

• Met with City and County leaders about 
INVESTING AND SUSTAINING OUR TEACHER 
COMPENSATION MODEL

REIMAGINING EDUCATION
Teacher Compensation





REIMAGINING SCHOOLS
Westhaven ES

Parkway Village ES

New Alcy ES

• STATE-OF-THE-ART 
BUILDINGS and SCHOOL 
ADDITIONS 

• Improvements in learning 
conditions from 
STRATEGIC 
COMBINATIONS

• RENOVATIONS TO 
STADIUMS AND PLAYING 
SURFACES to ensure 
student-athlete safety 

• REPAIRS AND UPGRADES
to existing infrastructure 





• Build and enhance STRATEGIC PARTNERSHIPS focused 
on students

• Develop STRONGER RELATIONSHIPS WITH THE 
CHAMBER OF COMMERCE to improve workforce 
development

• Establish SUPERINTENDENT CEO ADVISORY COUNCIL

• Improve ADULT LITERACY and support for families 

• Create schools to serve as COMMUNITY HUBS 

• Create a WORLD-CLASS AGRI-STEM PROGRAM that will 
serve students from several counties

REIMAGINING COMMUNITIES



• As we reimagine education over the next few years, 
SCS will not only LIFT ACADEMIC ACHIEVEMENT, but 
also REDUCE UNEMPLOYMENT. 

• The District is creating approximately 960 NEW 
SCHOOL-BASED POSITIONS. 

• District capital improvement projects will INCREASE 
THE ECONOMIC SPEND in the community (i.e. sales 
tax growth).

• New school construction and additions will also 
DECREASE BLIGHT and IMPROVE COMMUNITY 
BEAUTIFICATION. 

REIMAGINING COMMUNITIES
ECONOMIC IMPACT












