




Dear Shelby County Schools Community, 

As superintendent of our schools, it is my personal responsibility to implement programs and services 
that lift up our most vulnerable citizens – our children. I firmly believe that education provides the most 
effective pathway out of poverty. Every student in our District deserves a high-quality education, and I 
believe at my core that we can give this to all children in Shelby County.  

Throughout the past few years, as a community, we have been working tirelessly to improve education 
for every child who attends our schools. Yet, to date, we have about 20,000 more seats than students 
– more than the FedEx Forum can hold – so we aren’t able to reach all students with the targeted 
support and resources they need. As your superintendent, I won’t stand for unequal support or 
progress. I am committed to ensuring equity for all students and the best opportunities possible for 
achievement.

To that end, I am releasing a new assessment framework that uses specific criteria to help stakeholders 
understand the full picture of schools in our District. Based on this framework, we have also developed 
a list of critical focus schools that will receive extra investments over the next school year to provide 
students with the best possible opportunities. As you’ll learn in this report, this process will include 
tailored improvement plans for each school, along with very clear expectations for progress. 

As we review progress annually, our decision-making process for school improvement will always 
be transparent for families, educators, community members and elected officials. By using our new 
framework to put resources where they are most needed and, sometimes, make tough decisions, the 
issues of inequity we face today will diminish and the opportunities for success will continue to grow in 
every school community. 

Here is where you come in. We need your help in shaping the future of Shelby County Schools. 

We’ve already conducted several rounds of feedback to help inform proposals for some schools and 
communities. But as we prepare to meet again with educators, families and community partners for 
deeper discussions about the challenges in our schools and steps that must be taken to overcome 
them, we’ll need everyone to come together as part of the solution. Words alone won’t make a 
difference. We need action.   

I am proud to call Memphis my home, and I am inspired every day to make our community a better 
place for everyone who lives here. Whether you’re a parent, partner or simply a local citizen, I believe 
there is no more impactful way to invest in our hometown than by putting your time, heart and energy 
into your local school.

Together, we can shape the future for our students and work to create greater schools and a greater 
community. I hope you will join me. 

Sincerely, 

 
 
Dorsey E. Hopson, II
Superintendent
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Shelby County Schools is accelerating full speed ahead toward greater student achievement to 
meet our goals for Destination 2025. The District has four nationally ranked high schools and 35 
schools that perform in the top 5 percent of the state. Our graduation rate has increased steadily 
over the last three years to almost 80 percent, and two schools received the National Blue Ribbon 
School designation this school year. This is just a sampling of the achievements our District 
continues to demonstrate.

But while many of our schools have seen significant progress toward our goals, a number are still 
struggling to keep pace for reasons outside of their control, such as declining enrollment, poor 
facility conditions, and inequity in school programs and services. The reality today is that schools 
are not all equal, which means some students don’t have access to the same resources and 
learning opportunities as their peers in other areas. As a District, we won’t stand for this and are 

committed to improving schools so every student in our system 
can access the highest quality education possible. 

Shelby County Schools is on a continuous improvement track. 
This has involved some achievements and some tough decisions. 
For example, in the past year, we improved facility conditions, 
including the new Westhaven Elementary School and four new 
school additions (Berclair ES, Cordova ES, Wells Station ES and 
Chimneyrock ES). While in other instances, because of declining 
enrollment and performance, we have made the tough decisions 
to close 28 schools since 2012. 

As part of our dedication to ensuring every child has the best 
possible education, the Shelby County Board of Education asked 
Superintendent Hopson for a plan to address the inequities 
in our schools. With this report, we are releasing a new 
framework for continual assessment that the District will 
use on an annual basis to assess all Shelby County Schools 
to ensure each student at each school is getting the best 
education possible. This framework will provide the Board 
and community with a clear understanding of how the District 
makes recommendations for school improvement. 

In recent community feedback meetings (see more on these 
in Section Four: Community Feedback), community members 
said they wanted a clear framework of how we assess schools, 
so they could use it to make decisions on where to enroll their 
child. Eighty percent of parents and 58 percent of teachers who 
participated said they would use the framework.  

We’ve been working hard for the past two years to develop this 

Destination 2025 
goals were set in 
2015 to ensure 
that by 2025, 

80% of seniors 
will be college 

or career ready; 
90% of students 
will graduate on 
time; 100% of 

graduates will enroll 
in post-secondary 

opportunities.

SECTION ONE: CONTINUOUSLY 
IMPROVING SHELBY COUNTY SCHOOLS
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framework for continual assessment of our schools, which takes into account our learning from past 
and current school improvement efforts, as well as a comprehensive view of our struggling schools 
and their unique challenges.

First, we conducted a deep dive to asses our struggling schools and compiled information about 
individual schools, including the condition of the buildings, enrollment and student achievement. 
Based on this research, we have identified a number of assessment criteria the District will use to 
assess schools annually. We will identify critical focus schools and provide them with additional 
investments as part of an improvement plan. 

Once a school is identified as a critical focus school according to the assessment criteria, it will 
receive a tailored improvement plan. These plans will determine an outcome, such as additional 
funding, new building, closure, consolidation or movement to the iZone. For those schools that are 
unable to meet the high standard of education our students deserve, we may recommend they be 
closed or consolidated with another school. 
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The assessment criteria we are releasing in this report will be used 
annually to make customized decisions about the support each school 
will receive. This support and our continued efforts must ensure that 
every school in the District is providing a high-quality education for 
all students. 



To determine what potential investments the critical focus schools slated for improvement plans 
may receive, the District spent several weeks in 2016 talking with communities about what is most 
important to them when it comes to high-quality education. Families and students told us they cared 
most about a high-quality curriculum with varied opportunities during and after school that are equal 
across all schools for all students. Other factors included a welcoming school environment, good 
customer service, open communications channels with teachers and school leaders and more access 
to technology in the classroom. We used this feedback to compile a list of potential resources each 
school on the investment list may receive as part of their improvement plan. 

The District will consider the community feedback included in this report and seek further input from 
families, students, teachers, staff and community members of the identified schools to discuss what 
is most important in their child’s school, such as school climate and culture, academic performance 
and safety.
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SECTION TWO: FRAMEWORK FOR 
CONTINUAL ASSESSMENT

To establish the framework for continual assessment, Shelby County Schools conducted 
thorough research to assess all schools and compile information about individual school 
performance, such as condition, enrollment and student achievement. We compiled information 
that included a variety of the following criteria and will continue to use these indicators to assess 
schools regularly.

ACADEMIC PERFORMANCE, 
GROWTH AND 
PROFICIENCY, WHICH 
MAY INCLUDE: 
•  Recent academic performance   
    as measured by the state
•  Academic growth as measured
    by the state through the 
    Tennessee Value-Added
    Assessment System (TVAAS)
•  Existing academic interventions
•  Academic programming
•  College and career readiness 

SCHOOL CLIMATE, 
WHICH MAY INCLUDE:
•  Attendance and truancy 
    trends for all students 
•   Staff attendance
•  Teaching quality and retention
    or dismissal trends for teachers   
    at each Teacher Effectiveness   
    Measure (TEM) level
•   Survey measurement of school
    climate
•  Student enrollment

BUILDING QUALITY 
AND UTILIZATION, 
WHICH MAY INCLUDE: 
•  Assessments by a contracted    
    group of architects, which are 
    then reported on the Shelby    
    County Schools website

NEIGHBORHOOD/
COMMUNITY, WHICH 
MAY INCLUDE:
•  Feeder patterns and specific   
    community needs

SCHOOL DATA CRITERIA AND ASSESSMENT
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SECTION THREE: CRITICAL FOCUS 
SCHOOL LIST

Based on the 2016 assessment of all schools in the District, we’ve identified the following critical 
focus schools. These schools currently score low on the assessment framework and, as such, will 
receive additional investments as part of their individualized improvement plan.  

THE CRITICAL FOCUS SCHOOLS INCLUDE:

CRITICAL FOCUS SCHOOLS WITH 
IDENTIFIED TREATMENT PLANS:
Alcy Elementary School | New school SY18-19 | A, S, N
Charjean Elementary School | Consolidation SY18-19 | B
Goodlett Elementary School | New school SY18-19 | B
Knight Road Elementary School | Consolidation SY18-19 | B
Lucy Elementary School | Consolidation SY19-20 | A, E, N
Magnolia Elementary School | Consolidation SY18-19 | A
Northaven Elementary School | Consolidation SY18-19 | A, S, N
Woodstock Middle School | New school SY19-20 | A, B

CRITICAL FOCUS SCHOOLS THAT 
WILL DEVELOP TREATMENT PLANS
Alton Elementary School | A, S, N
Georgian Hills Middle School | S, N
Hamilton Elementary School | A
Hamilton Middle School | A, S, N
Hawkins Mill Elementary School | A, S, N
Manor Lake Elementary School | A, B
Scenic Hills Elementary School | A, S, B, N
Springdale Elementary School | A
Trezevant High School | A
Westwood High School | A
Wooddale High School | A
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A = Academic Performance      

B = Building Quality        

S = School Climate/
      Enrollment

N = Neighborhood Needs



SECTION FOUR: INVESTMENT PLANS 
FOR CRITICAL FOCUS SCHOOLS

Shelby County Schools carefully considered community feedback to identify a number of 
potential investments that our critical focus schools may receive. We have compiled the following 
list of potential investments to meet the wants and needs of our community members and 
provide every child with the best possible education. We have listened to the community’s ideas 
to create plans for some schools and are now working on developing plans for the remaining 
schools on the list.

Each school’s plan will have quarterly performance benchmarks and SMART goals. Schools will be 
expected to present their plan publicly and provide regular progress updates.

Human resources support, 
including a financial 
investment for high-

performing teachers to 
remain at the school 

A $10,000 financial 
investment to develop a 
strategic plan to recruit 
new students to their 

school 

Tailored academic support 
based on the individual 
school’s needs. This may 

include the addition of new 
faculty positions, such as 

intervention support or staff 
for high-need students 

Construction of new school 
facilities that may address 

high-priority facilities needs

Updating or increasing 
technological resources

Increased opportunities 
for family and community 

involvement 

Collaboration with 
families, faith-based 

partners and community 
groups

Increased hours of 
instructional time

Enhanced before- and 
after-school programs, 

including tutoring
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SECTION FIVE: COMMUNITY 
FEEDBACK

Each year, as the District conducts ongoing evaluations of each school’s performance and uses the 
framework to determine the best course for school improvement. The District will seek input from 
families and communities to discuss what is most important in their school, such as school climate 
and culture, academic performance and safety. 

We began compiling family and community feedback over the span of six weeks in October and No-
vember 2016 and will use this feedback to help inform the types of investments our schools receive.

Shelby County Schools conducted community engagement 
research by providing multiple opportunities for parents, 
employees and community partners to share input about how 
to create high-quality school options for all students. This 
included workshops in each of the nine Board Member zones, 
small focus groups with families, a public online survey and 
input sessions with nearly 600 students. 

9



Feedback from families and communities 
indicated that the most important elements 
of a high-quality school – and elements the 
District should use to continually assess 
schools – are: 

• High-quality teachers and staff who are 
 prepared and qualified and can engage 
 students 
• High-quality curriculum that is varied, 
 rigorous, well-rounded and equitable across 
 all schools
• Parent and community involvement that 
 empowers parents to take part in the 
 decision-making process
• Transparent stakeholder communication, 
 including more information from the District 
 and more engagement between teachers 
 and parents
• Positive school climates and environments  
 that prioritize diversity and empower students 
 to  feel prepared for success

Community members also indicated pressing 
barriers to successful, high-quality education 
and urged the District to pay close attention 
to them. These include:  

• A lack of parent and community involvement 
 due to familial obligations or negligible 
 resources for parents
• Inexperienced or overwhelmed teachers and 
 staff due to overcrowding or underfunding.
• Declining funding that detracts from after-
 school programs
• A lack of transparent communication from 
 teachers and staff to community members
• External conditions beyond community’s 
 control like poverty, violence, decreasing 
 population trends and instability
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 FEEDBACK
The input we’ve received from our stakeholders will be instrumental in guiding the necessary 
academic treatments for our schools. Proposals will be shared with the community in the months 
ahead so that all stakeholders have opportunities to understand any decisions that are made to 
improve academic achievement. 

ONLINE SURVEY 

RESPONSES | 155

19%
9%

13%

9%

7%

19%

10%

4%
6%

4%

19%
9%

13%

9%

7%

19%

10%

4%
6%

4%

4%

39%

30%

12%

16%

COMMUNITY WORKSHOPS − 11 

PARTICIPANTS | 429

FOCUS GROUPS − 4

PARTICIPANTS | 48

RESPONSES BY 
STAKEHOLDER

RESPONSES BY
BOARD ZONE

PARENT
TEACHER
MULTIPLE/OTHER
OTHER SCS EMPLOYEES
COMMUNITY PARTNER

Zone 1  Zone 6 
Zone 2    Zone 7 
Zone 3   Zone 8 
Zone 4   Zone 9 
Zone 5   N/A 

Parent   
Teacher   
Multiple   
Other SCS Employee 
Community Partner 

1

2

3

4

56
7

8

9

NA

*NOTE: Student input was collected separately and is outlined on page 17 of this report.
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A MAJORITY OF OUR COMMUNITY MEMBERS WANT 
A CLEAR FRAMEWORK FOR ASSESSING SCHOOLS

We asked community members whether they would use a District-provided framework like this one 
that provides a clear understanding of how the District makes recommendations for school improve-
ment to make decisions about where to enroll their child in school. 

Climate
55%

Growth

27%

Achievement

18%

“If school climate is right, 
achievement and growth will follow.”

“If the school climate is not 
welcoming, our students will not 

want to come.”

“Students perform better in a culture of 
high expectations that is fun and 

engaging.”

“We have to find a way for the 
teachers to care about the students. 

Every parent and teacher has to have a 
growth mindset.”

SCHOOL CLIMATE
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COMMUNITY MEMBERS’ CRITERIA FOR 
HIGH-QUALITY SCHOOLS

Community members’ feedback illustrated the following elements of high-quality schools.

HIGH-QUALITY 
TEACHERS & STAFF

•  Great teachers committed  
 to students and families 
•  Passionate staff 
•  Leadership matters 
• Ability to translate information  
 into various languages
•  Quality educators who can  
 engage students

PARENT & COMMUNITY 
INVOLVEMENT

• More opportunities for parent  
 support and resources 
•  Be a part of the decision  
 -making process 
•  Understand the community
•  Able to contact teachers 
•  Parental curriculum 

HIGH-QUALITY 
CURRICULUM  

•  Rigorous and varied courses 
• Equal opportunities in every  
 school 
• Foreign language for 
 elementary and STEM for  
 more schools 
• College-level options and 
 technical certifications

SCHOOL CLIMATE & 
CULTURE  

• Positive learning 
 environment 
• Students should feel 
 supported and prepared for  
 success 
• Embrace diversity 
• Staff should believe in the  
 school

COMMON THEMES

STAKEHOLDER 
COMMUNICATION  

• Open door policy
• Open communication with  
 teachers 
• More parent-teacher 
 conferences 
• More information from the  
 District
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HIGH-QUALITY SCHOOLS ADDRESS 
COMMUNITY CHALLENGES 

PARENT & COMMUNITY 
INVOLVEMENT

• Parent obligations prevent 
 involvement
• Parents do not understand the 
 curriculum 
• More parent resources needed
• Schools are not nuturing
• More community partnerships

TEACHERS & STAFF

• Unclear student expectations 
• Inconsistent classroom 
 management and support 
• Inexperienced teachers in  
 struggling schools 
• Understaffed schools 
• More accountability for 
 educators

FUNDING RESOURCES  

• Basic student needs cannot 
 be met
• No funding for extra supports,  
 like after-school tutors 
• Resources seem concentrated  
 in certain neighborhoods 
• Limited or no access to 
 textbooks

STAKEHOLDER  
COMMUNICATION  

• No student voice
• Lack of marketing for all schools 
• Families do not feel welcome 
• Lack of communication from  
 teachers and principals 
• Limited information about  
 school successes

Community feedback demonstrated that addressing neighborhood and community challenges is an 
important element of high-quality schools. The following challenges were identified.

COMMON THEMES
COMMUNITY
CONDITIONS  

• High poverty
• Basic needs not met 
• Unstable home environments 
• Decreasing population trends 
• Education is not a priority in  
 the community 
• Gang activity in 
 neighborhoods 
• No hope due to lack of   
 job opportunities
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Community feedback indicated key elements to improve schools include the following.

KEY ELEMENTS FOR IMPROVEMENT PLANS

COMMON THEMES
TEACHERS & STAFF  

• Unbiased teachers, leaders  
 and staff
• Dependable classroom 
 management 
• Compassionate staff 
• High-quality educators

STAKEHOLDER 
COMMUNICATION

• Understanding of school 
 performance data
• Strong systems for 
 communication
• Good customer service
•  Teachers and leaders who  
 take time to meet with parents 
• Support for learning English

PARENT & COMMUNITY 
INVOLVEMENT

• Positive relationships 
• Community partnerships
•  Required parent involvement 
•  Nurturing environment 
• Teamwork with school and  
 community leaders

HIGH-QUALITY 
CURRICULUM

•  Meet all student needs
• Equity in high-quality 
 options, like AP offerings 
• Diverse programs 
• Programs for college 
 readiness and trades 
• Enrichment and after-school  
 programs

EXTRACURRICULAR 
ACTIVITIES

• Comprehensive offerings,  
 including music, art, athletics  
 and clubs
• Intervention and enrichment  
• Programs that allow parent  
 participation
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The success and well-being of our students drives every decision we make. Therefore, we made it a 
priority to incorporate as much feedback from our students as possible to help make sure we 
consider the right academic resources to match their needs, concerns and interests.

STUDENT VOICE

When we asked students about the factors that make a high quality school, several common themes emerged.

Student Essay Contest

We invited all students to participate in our “Greater 
Schools. Greater Communities.” student essay contest and 
tell us how they would design the perfect SCS school. We 
received over 500 total entries from elementary, middle and 
high school students. 

Student Input Sessions
We held four input session in November, drawing nearly 150 
high school students from across the District.

Below are the details about the sessions and input.

November 8, 2016
Location: Memphis Challenge
Participation: 35 students
 
November 18, 2016
Location: United Way of 
the Mid-South
Participation: 45 students

November 19, 2016
Location: United Way of 
the Mid-South
Participation: 30 students

November 19, 2016
Location: White Station HS
Participation: 25 students

Teacher Quality

• More caring, engaged   
 teachers and administrators
 who make learning fun

Curriculum

• More AP/honors courses  
 and electives
• Books, computers and 
 resources for all students
• More classes tailored to 
 individual interests 

Incentives

• More enrichment 
 opportunities, such as field  
 trips, dances, etc. to 
 motivate them

Facilities

• Some schools are in very  
 poor condition 
  

School Quality

• Must have a strong climate/ 
 culture of respect
• College-like environment
• Lots of parental involvement
• Diverse student body

Policies

• Inconsistent enforcement  
 of rules 
• Perceived preferential 
 treatment for honors 
 students
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ZONE 1 SCHOOLS

ELEMENTARY

Bruce Elementary
Carnes Elementary
Downtown Elementary
Idlewild Elementary
LaRose Elementary
Magnolia Elementary
Peabody Elementary
Rozelle Elementary
Snowden School
Westside Elementary

MIDDLE

Bellevue Middle
Snowden School

HIGH

Booker T. Washington
Middle/High
Central High

WORKSHOP DATE

October 24 | 5:30 p.m. 
Bruce ES
581 S Bellevue Blvd.

ATTENDANCE: 53

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY

Family Support Services 
   •  Spanish interpreters for parent conferences so we don’t miss 
       important information  
   •  Translate report cards into different languages  
   •  Extended hours that support students and families  

High-Quality Teachers & Administrative Staff
   •  Good teachers who pay attention to their students 
   •  Unbiased administrators and teachers 
   •  Teachers should be attentive to student needs

Parent & Community Involvement
   •  Involve the community more in the school
   •  Allow community members to be part of the decision-making 
       process  

Safety & Discipline
   •  Replace punitive practices, such as suspensions and expulsions,   
       with restorative measures
   •  Security and safety should be top priorities

Communication Between Stakeholders
   •  More communication with everyone so we can all work toward 
       one goal
   •  More two-way communication between parents and teachers

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES
Community Conditions
   •  Crime in the community impacts the school quality
   •  Poverty limits parent involvement

Parent & Community Involvement
   •  Schools should be more connected to programs within the   
       community   
   •  Help parents and community members understand student data 
   •  Work with parents to understand children’s strengths 
       and weaknesses 

Testing & Assessment
   •  Concerns about computerized tests  
   •  Over-testing prevents teaching and causes students to fall behind
   •  Too many tests throughout the year

ZONE 1
FEEDBACK

Board Member
Chris Caldwell
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COMMON THEMES ABOUT THEIR
NEIGHBORHOOD SCHOOL OPTIONS

School Climate & Culture
   •  Strong school traditions with successful experiences
   •  Safe and positive culture
   •  Mindset of high-achievement     

Extracurricular Activities
   •  Wide variety of programs for students (music, athletics, arts, clubs, etc.)
   •  Competitive athletic programs 

High-Quality Curriculum
   •  More high-quality curriculum options 
   •  Some schools have 15+ AP classes and others have five or less 

High-Quality Teachers & Administrative Staff
   •  Unbiased leadership/educators
   •  Strong classroom management 

Family Support Services
   •  Before- and after-care 
   •  Extra support for non-English speaking families

SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n School Climate 

n Student Achievement 

n Student Growth  

•  A school’s climate and culture is the  
    most important aspect of its quality. 

•  If a school has a strong and positive  
    climate, achievement and growth   
    will happen.

23%

58%
16%

Climate
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ZONE 2 SCHOOLS 

ELEMENTARY

Brownsville Elementary
Douglass (K-8)
Grahamwood Elementary
Jackson Elementary
Kingsbury Elementary
Springdale Elementary
Treadwell Elementary
Vollentine Elementary
Wells Station Elementary
William H. Brewster Elementary

MIDDLE

Craigmont Middle
Douglass (K-8)
Kingsbury Middle
Treadwell Middle

HIGH

Craigmont High
Douglass High
East High
Kingsbury High
Manassas High

WORKSHOP DATE

October 19 | 5:30 p.m. 
Gaisman Community Center
4221 Macon Rd.

ATTENDANCE: 81

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY
High-Quality Curriculum
   •  A greater emphasis in all content areas 
   •  More emphasis in science and social studies  
   •  Reading must be a priority for students and parents 
   •  Variety of courses and extracurricular activities 

Parent & Community Involvement 
   •  More parental involvement 
   •  More families working in the school  
   •  Parenting classes needed 

School Culture & Climate 
   •  Teachers who are caring and want the best for students
   •  Schools should be safe and secure
   •  Students must feel supported

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES
High-Quality Teachers & Administrative Staff 
   •  More highly-effective and passionate teachers   
   •  More classrooms should have teacher assistants

School Culture & Climate 
   •  Support for students and families is lacking 
   •  Families do not feel welcome 

COMMON THEMES ABOUT THEIR 
NEIGHBORHOOD SCHOOL OPTIONS
Infrastructure & Facility Conditions
   •  Safe and clean conditions
   •  Larger learning spaces

High-Quality Teachers & Administrative Staff
   •  A leader who takes time to listen to parents
   •  Teachers who have time to plan and meet with parents 

ZONE 2
FEEDBACK

Board Member
Teresa Jones
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SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n Student Growth  

n School Climate 

n Student Achievement 30%
50%

20%

•  Academic performance is the 
    primary indicator of whether or 
    not a school should be considered   
    successful.

Climate
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ZONE 3 SCHOOLS 

ELEMENTARY

Delano Elementary
E.E. Jeter
Egypt Elementary
Hawkins Mill Elementary
Keystone Elementary
Lucie E. Campbell Elementary
Lucy Elementary
Northaven Elementary
Scenic Hills Elementary

MIDDLE

E.E. Jeter Middle
Georgian Hills Middle
Grandview Heights Middle
Woodstock Middle

HIGH

Raleigh-Egypt Middle/High
Trezevant High

WORKSHOP DATE

October 17 | 5:30 p.m.
Ed Rice Community Center
2907 N. Watkins St. 

ATTENDANCE: 48

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY
Parent & Community Involvement
   •  Know and understand the community 
   •  Encourage parent involvement
   •  Community partners and agencies supporting students 
       and teachers 
   •  Family community council

Communication Between Stakeholders 
   •  Relationships with everyone involved in a child’s education
   •  Open door policy 
   •  Parents should be able to contact teachers

High-Quality Teachers & Administrative Staff
   •  Reward highly-qualified teachers to retain them
   •  Passionate teachers and good leadership  
   •  Experienced teachers
   •  Administrators who make students feel important
   •  Educators who can meet the needs of all students 

High-Quality Curriculum
   •  Differentiated instruction to meet all needs  
   •  Rigor is not truly measured and no solid testing platform   
   •  More trade and career readiness programs
   •  Expand high-quality courses, like honors and AP courses
   •  Variety of courses and programs for all interests

Family Support Services
   •  Wrap-around services for students and families 
   •  Parent workshops about the curriculum so parents can help 
       their children 
 

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES

Communication Between Stakeholders 
   •  Students should have a voice  
   •  Perceived lack of support by the central office
   •  Not enough collaboration between SCS, ASD and charters
   •  Not enough parent-teacher communication 
   •  School staff is unreceptive and unwilling to work with parents

Parent & Community Involvement 
   •  No parental involvement 
   •  Lack of a welcoming, inviting environment
   •  Poverty level is high and basic student needs are not met
   •  Lack of adult male presence 
 
Community Conditions 
   •  Lack of hope in the community due to low job opportunities 
   •  Population trends/under-enrollment mean fewer extracurricular 
       opportunities 
   •  Gang violence, poverty and high mobility impact achievement

ZONE 3
FEEDBACK

Board Member
Stephanie Love 
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High-Quality Teachers & Administrative Staff 
   •  Lack of guidance counselors and soft skills 
   •  Principal vision not shared and owned by everyone
   •  Teachers do not give fair treatment to all students

Funding for Resources 
   •  Lack of funds for after-school tutors 
   •  Not enough resources for basic student needs
   •  Not enough programs for students
   •  All schools supported equally, not only high-profile schools

COMMON THEMES ABOUT THEIR 
NEIGHBORHOOD SCHOOL OPTIONS

High-Quality Teachers & Administrative Staff 
   •  Screen teachers better before hiring 
   •  Superintendent with an educational background    
   •  Good leadership and caring, compassionate staff 
   •  Sensitivity and classroom management training 
       for teachers

Parent & Community Involvement
   •  Help parents understand student data    
   •  Assure parents of school safety 
   •  More alternate hours for parents to attend 
       meetings 
   •  Community partnerships to support students, 
       teachers and families

Communications Between Stakeholders
   •  Efficient systems to keep everyone informed
   •  More alternate hours for parents to attend 
       meetings

School Climate & Culture
   •  Warm and welcoming school with clear vision 
   •  Safe environment
   •  Responsive culture 
   •  Encouraging environment for students and 
       parents

High-Quality Curriculum 
   •  A school that truly differentiates to meet all 
       students needs
   •  Stability in programs for literacy and numeracy
   •  Challenging curriculum 

Student Attendance & Achievement 
   •  Motivate students to have good attendance
   •  Strong academic performance 

SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n School Climate  

n Student Achievement 

n Student Growth   

23%

69%
8%8%

Climate
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ZONE 4
Kevin Woods

ZONE 4 SCHOOLS 

ELEMENTARY

Germanshire Elementary
Germantown Elementary
Highland Oaks Elementary
Lowrance Elementary
Oak Forest Elementary
Ross Elementary
Southwind Elementary
Winridge Elementary

MIDDLE

Germantown Middle
Hickory Ridge Middle
Highland Oaks Middle

HIGH

Germantown High
Kirby High
Southwind High

WORKSHOP DATE

October 24 | 5:30 p.m. 
Hickory Ridge Towne Center
6075 Winchester Rd.

ATTENDANCE: 25

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY
High-Quality Teachers & Administrative Staff
   •  Strong leadership, starting with principal
   •  Retain highly-qualified and veteran teachers

Parent & Community Involvement
   •  Involve parents more in the school
   •  Engage stakeholders

Communication Between Stakeholders
   •  Personal connections between students and teachers

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES
Community Conditions
   •  Schools are located in unstable communities where education isn’t  
       a priority

Parent & Community Involvement
   •  Parental involvement is a key element but it’s lacking
   •  Stakeholder engagement

COMMON THEMES ABOUT THEIR 
NEIGHBORHOOD SCHOOL OPTIONS

School Climate & Culture
   •  Inclusive environment
   •  Quality culture

Extracurricular Activities
   •  Clubs and the performing arts
   •  After-school programs

High-Quality Curriculum
   •  Decrease focus on stadardized tests
   •  Diversity of schools and programming
   •  Enrichment programs

High-Quality Teachers & Administrative Staff
   •  District should focus on maintaining current high-quality educators
   •  Improve teacher morale

ZONE 4
FEEDBACK

Board Member
Kevin Woods
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SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n School Climate  

n Student Achievement

n Student Growth   
96%

8%

4%

Climate
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ZONE 5 SCHOOLS 

ELEMENTARY

Chimneyrock Elementary
Cordova Elementary
Dexter Elementary
Macon Hall Elementary
Riverwood Elementary

MIDDLE

Cordova Middle
Dexter Middle
Mt. Pisgah Middle

HIGH

Bolton High
Cordova High

WORKSHOP DATE

October 17 | 5:30 p.m. 
Cordova Library 
8457 Trinity Rd.

ATTENDANCE: 16

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY

High-Quality Teachers & Administrative Staff
   •  Teachers need support 
   •  Resources aren’t being shared between schools
   •  We need more caring teachers

Parent & Community Involvement 
   •  More parental involvement and parent-teacher conferences
   •  Shared ownership of the school

Class Size
   •  Keep class sizes at a minimal level
   •  Reduce student to teacher ratio
 

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES

High-Quality Teachers & Administrative Staff
   •  Struggling schools get a large number of inexperienced teachers
   •  There are gaps in classrooms; too many vacanicies

Parent & Community Involvement 
   •  The schools have low resources and low parental involvement

Safety & Discipline
   •  Schools don’t have enough security

COMMON THEMES ABOUT THEIR 
NEIGHBORHOOD SCHOOL OPTIONS

Communication Between Stakeholders
   •  We need to hear from the staff all the way to the superintendent
   •  We need to see our Board member more often
   •  Our principal stays out at the school all day

Extracurricular Activities 
   •  Kids need exposure to new activities
   •  Schools need more clubs

Funding for Resources
   •  Teachers say they can’t even print newsletters because they don’t 
       have enough paper

High-Quality Teachers & Administrative Staff
   •  We need to be able to trust the superintendent

ZONE 4
Kevin Woods

ZONE 5
FEEDBACK

Board Member
Scott McCormick 
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SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n School Climate  

n Student Achievement

n Student Growth  

93%8%

7%

Climate
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ZONE 6 SCHOOLS 

ELEMENTARY

A. B. Hill Elementary
Alton Elementary
Ford Road Elementary
Holmes Road Elementary
John P. Freeman Optional 
Elementary
Levi Elementary
Manor Lake Elementary
Whitehaven Elementary

MIDDLE

Airways Achievement Academy
Chickasaw Middle
Geeter Middle
Havenview Middle
John P. Freeman Optional
Riverview (K-8)

HIGH

Hollis F. Price Middle College 
High
Mitchell High
Westwood High
Whitehaven High

WORKSHOP DATE

October 19 | 6 p.m. 
Whitehaven Library 
4120 Millbranch Rd.

ATTENDANCE: 18

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY

Parent & Community Involvement
   •  Need more partners to support families | Lack of parental 
       engagement 
   •  Need more targeted support and resources | Identify more   
       engagement opportunities 

High-Quality Teachers & Administrative Staff
   •  Lack of high-quality teachers
   •  Teachers lack high expectations for students 
   •  Lack of school and classroom resources

Stakeholder Communication
   •  Student voices not heard by school leaders 
   •  Lack of student-teacher relationships

School Climate & Culture
   •  Need higher standards for student behavior 
   •  Improved moral 

Community Conditions
   •  Poverty 
   •  Parents juggle multiple jobs to support household

Funding Resources
   •  Lack of equity in resources across the District

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES

School Climate & Culture
   •  Positive learning environment
   •  Students and families embraced by school 
   •  Community actively engaged in the school

Student-to-Teacher Ratio
   •  Smaller classes to ensure equal access to support 
       and resources

High-Quality Teachers & Administrative Staff
   •  Teachers work with students on one-to-one basis

ZONE 4
Kevin Woods

ZONE 6
FEEDBACK

Board Member
Shante K. Avant 
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SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n School Climate

n Student Achievement

n Student Growth 
 

29%

57%
8%
14%

COMMON THEMES ABOUT THEIR 
NEIGHBORHOOD SCHOOL OPTIONS

School Climate & Culture
   •  Positive learning environment 
   •  Students and families embraced by school 
   •  Community actively engaged in the school

Student-to-Teacher Ratio
   •  Smaller classes to ensure equal access to support and resources

High-Quality Teachers & Administrative Staff
   •  Teachers work with students on one-to-one basis

Climate
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ZONE 7 SCHOOLS 

ELEMENTARY

Alcy Elementary
Charjean Elementary
Cromwell Elementary
Crump Elementary
Gardenview Elementary
Getwell Elementary
Goodlett Elementary
Hamilton Elementary
Hickory Ridge Elementary
Knight Road Elementary
Oakhaven Elementary
Sheffield Elementary
Shrine School Elementary
Winchester Elementary

MIDDLE

A. Maceo Walker Middle
American Way Middle
Hamilton Middle
Oakhaven Middle

HIGH

Avon Lenox (Spec. Ed.) High
Hamilton High
Oakhaven High
Sheffield High

WORKSHOP DATE

October 24 | 5:30 p.m. 
Oakhaven HS
3125 Ladbrook Rd.

ATTENDANCE: 28

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY
Communication Between Stakeholders
   •  Effective school communication with parents, students, teachers,  
       administrators and community

Funding for Resources
   •  Access to all need materials and resources
   •  Up-to-date textbooks and technology in the classroom
   •  Share resources between schools 

High-Quality Curriculum
   •  Focus on teaching problem solving skills
   •  Provide more Career and Technology Education programs and  
       courses 
   •  Emphasize high-quality instruction

Parent & Community Involvement
   •  Engage parents and community with partnerships to provide resources
   •  Recruit community volunteers, tutors and mentors

School Climate & Culture
   •  Foster a positive environment that encourages academic success
   •  Set common goals to build team atmosphere within schools
   •  Safe school environment

COMMON THEMES ABOUT SCHOOL/
NEIGHBORHOOD CHALLENGES
Communication Between Stakeholders
   •  Lack of marketing for the school
   •  Focus on and provide public with positive messages
   •  Limited communication with stakeholders concerning school 
       successes

High-Quality Teachers & Administrative Staff
   •  Staffing not adequate to reach needs of students
   •  Teacher retention
   •  Difficulty finding highly-qualified teachers

Funding for Resources
   •  Lack of resources and up-to-date technology
   •  Not enough funding to support student growth

ZONE 4
Kevin Woods

ZONE 7
FEEDBACK

Board Member
Miska Clay Bibbs 
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COMMON THEMES ABOUT SCHOOL/
NEIGHBORHOOD OPTIONS

Community Between Stakeholders
   •  Encourage better communication with parents
   •  Highlight school successes
   •  Better customer service

Parent and Community Involvement
   •  Partner with community members to create new learning experiences
   •  Partner with area businesses to give students hands-on experiences

Funding for Resources
   •  Resources should be distributed equitably between schools
   •  Resources should match the needs of students

Community Conditions
   •  School zoning needs to show fairness to community needs
   •  School bus zones need to be updated

Infrastructure & Facility Conditions
   •  Equal response to school building issues or concerns
   •  Better facilities

SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n Student Growth  

n School Climate 

n Student Achievement

44%
40%45%

15%

Growth
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ZONE 8 SCHOOLS 

ELEMENTARY

Berclair Elementary
Kate Bond Elementary
Richland Elementary
Shady Grove Elementary
Shelby Oaks Elementary
White Station Elementary

MIDDLE

Kate Bond Middle
White Station Middle

HIGH

White Station High

WORKSHOP DATE

October 19 | 5:30 p.m. 
White Station MS
5465 Mason Rd.

ATTENDANCE: 21

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY

High-Quality Teachers & Administrative Staff
   •  Engaged teachers
   •  Supportive administrators
   •  High expectations for students and community

High-Quality Curriculum
   •  Wide array of diverse curriculum for career prep
   •  Foreign language curriculum beginning in Kindergarten
   •  More trade classes

Parent & Community Involvement
   •  Buy-in from parents, teachers, administration and community 
       is essential
   •  High-quality begins with parents at home

Class Size
   •  20-25 students in the classroom
   •  Smaller classes in elementary schools 
   •  Classrooms that are designed to be classrooms

Family Support Services
   •  Language assistance for parents
   •  Mental health and social workers in schools
   •  Each school has a team to support children’s needs

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES

Family Support Services
   •  Limited bilingual supports

Communication Between Stakeholders
   •  Schools must increase communication between stakeholders
   •  Lack of communication from building administration

Parent & Community Involvement
   •  Schools should work to facilitate parent and community 
       involvement in academic success
   •  Lack of parental involvement

Funding for Resources
   •  Distribute resources equitably to ensure all students are provided  
       with the tools for success
   •  Lack of resources

Student Attendance & Achievement
   •  Students do not enter high school on a ninth-grade level31

ZONE 4
Kevin Woods

ZONE 8
FEEDBACK

Board Member
William “Billy” Orgel 
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COMMON THEMES ABOUT THEIR 
NEIGHBORHOOD SCHOOL OPTIONS

High-Quality Teachers & Administrative Staff
   •  Talk to teachers, principals and board members prior to registration to ensure acceptable learning 
       environment
   •  Talk to teachers to advise on student placement

Parent & Community Involvement
   •  Schools are more desirable with active parent and community involvement

School Climate & Culture
   •  Showcase strong academic performance to create welcoming environment
   •  School should be right fit for students in the community

SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

n Student Climate

n School Growth 

n Student Achievement

35%
41%

24%

Climate
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ZONE 9 SCHOOLS 

ELEMENTARY
Balmoral/Ridgeway Elementary
Bethel Grove Elementary
Cherokee Elementary
Dunbar Elementary
Evans Elementary
Fox Meadows Elementary
Newberry Elementary
Sea Isle Elementary
Sharpe Elementary
Sherwood Elementary
South Park Elementary
Willow Oaks Elementary

MIDDLE
Colonial Middle
Maxine Smith STEAM 
Academy
Ridgeway Middle
Sherwood Middle

HIGH
Melrose High
Middle College High
Overton High
Ridgeway High
Wooddale High

WORKSHOP DATE

October 20 | 5:30 p.m. 
Poplar-White Station Library
5094 Poplar Ave.

ATTENDANCE: 34

COMMON THEMES ABOUT 
IMPROVING SCHOOL QUALITY

High-Quality Curriculum  
   •  Less testing for students programs
   •  All schools should have an optional program
   •  Second language offered in elementary schools
   •  STEM programs available to more schools
   •  Courses and programs to meet the needs of all students  

High-Quality Teachers & Administrative Staff
   •  Creative teaching and learning
   •  Teachers who can adapt to different learning styles
   •  More professional development for teachers
   •  Stable, high-quality teachers and administrators 

Communication Between Stakeholders  
   •  Parent resource centers
   •  Two-way communication between teachers and parents
   •  Incentives for student and parent involvement
 
Parent & Community Involvement  
   •  Opportunities for parents and community members to be involved
   •  Personal connection with families

Funding for Resources  
   •  Equal access to resources for all schools

School Climate & Culture  
   •  Offer diverse cultural experiences 
   •  Stable staff and learning environment
   •  Personal connection with families

COMMON THEMES ABOUT SCHOOL/ 
NEIGHBORHOOD CHALLENGES

High-Quality Curriculum  
   •  High emphasis of testing at the expense of literacy and math
   •  Lack of high-quality teaching
   •  Lack of summer reading

Community Conditions  
   •  Gang violence and poverty

Safety & Discipline 
   •  Concerns about bullying and student safety

High-Quality Teachers & Administrative Staff
   •  Not enough high-quality teachers to serve all students

ZONE 4
Kevin Woods

ZONE 9
FEEDBACK

Board Member
Mike Kernell 
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SCHOOL PERFORMANCE FRAMEWORK

WHAT IS THE MOST IMPORTANT FACTOR?

COMMON THEMES ABOUT THEIR 
NEIGHBORHOOD SCHOOL OPTIONS

High-Quality Curriculum 
   •  Options for all students to get technical education, honors programs and college-level courses
   •  Challenge students
   •  Clear path to career readiness

Extracurricular Activities 
   •  Variety of extracurricular activities, such as sports, arts, garden club or chess 
   •  Sponsors and alumni to support programs, such as new ballet and strings

Parent & Community Involvement  
   •  Incentives for teachers and parents to be involved
   •  Encouragement for students and teachers to prepare for TCAP 
   •  Opportunities for community volunteers to support ACT prep
   •  Mutually beneficial relationship for schools and community partners

Safety & Discipline
   •  Safe environment for all students
   •  Efforts to prevent bullying

High-Quality Teachers & Administrative Staff
   •  Dedication to the students
   •  Administrators and staff should make parents and students feel welcome

n Student Growth

n School Climate

n Student Achievement 

44%
56%44%

Growth
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SECTION SIX: VISION

WE ALL WANT WHAT’S BEST 
FOR EVERY STUDENT IN SHELBY COUNTY SCHOOLS. 

By continuing to assess our schools and concertedly investing in 
the schools on our critical focus list, we will make sure that we’re 
addressing the needs of each student in our District – no matter 
his or her age, race, family income or where the student lives. 
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The results of our 
assessment framework, 
coupled with the feedback 
from our community, 
gives us a clear picture of 
our schools and provide 
us with a road map to 
improve. If we invest in 
what’s most important 
to communities and 
students, from academic 
options and cutting-edge 
curriculum to enrichment 
opportunities, we can shape a future for our students that serves 
them best, delivering greater schools and a greater community 
for all.
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